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Customer outreach after 
a challenging season
Todd Hames  |  Alberta Wheat Commission chair

As another harvest season wraps up, our 
focus shifts from in-the-field solutions to grain 
quality and marketing – not only at the farm 
level, but internationally as well. Through our 
Cereals Canada membership, the Alberta Wheat 
Commission (AWC) participates in an annual 
outreach initiative that promotes Canadian wheat 
to our international customers. Known as the 
new crop missions, this initiative not only gives us 
the opportunity to showcase Canadian wheat’s 
value proposition to new markets, but also 
fosters relationships with existing international 
customers. 

Traditionally, the new crop missions have had 
Canadian farmers, alongside technical experts 
from Cereals Canada, the Canadian Grain 
Commission and the Canadian International 
Grains Institute, travel abroad to promote 
our superior product and sustainable farming 
practices. New crop mission representatives 
help international buyers better understand how 
Canadian farmers select seed, plant it and harvest 
it, all while leveraging Canada’s natural resources 
of clean air, water and land. 

Due to the drought conditions that spanned 
the Prairies this past growing season, we 
anticipate our international customers to have 
concerns around crop inventory and our ability 
to meet their demand. This year’s new crop 

missions will be critical to maintain our brand as 
Canadian wheat is known as a superior product 
with quality milling and nutritional properties. 
Continual dialogue and communication with 
our customers during the good and bad years 
is integral to our long-term success as a reliable 
supplier. New crop missions also create a forum 
for our customers to voice concerns directly to 
the value-chain which helps in resolving potential 
trade barriers. Farmers can learn more about 
the new crop missions through Cereals Canada 
and the 2021 online rendition this fall by visiting 
canadiancereals.ca.

As I reflect on the drought that impacted many 
producers this past growing season, it is apparent 
now more than ever how critical effective 
business risk management (BRM) tools are for 
Canadian producers. How do we manage risk 
when we continue to have tough growing 
seasons and how do farmers protect ourselves 
against failure? While tools such as crop insurance 
and AgriStability are available, AWC will continue 
to advocate for improvements and effective BRM 
tools for farmers. You can read more on this in the 
Policy Tracker column on page 8. 

Lastly, as we head in to the busy meeting season, 
I encourage Alberta farmers to engage with the 
commissions by attending a regional meeting 
near you in November. This year’s regional 
meetings will feature annual commission updates, 
along with further dialogue on the amalgamation 
consultation process. Find the regional meeting 
closest to you by visiting the events page at 
albertawheatbarley.com.

Better Together

Chair  
Messages

Alberta Barley turns 30
Tara Sawyer  |  Alberta Barley chair 

I would like to begin my chair message by 
acknowledging that farmers have faced a 
tremendous amount of uncertainty and stress 
this year from both the COVID-19 pandemic and 
the historic drought that plagued a large portion 
of the Prairies. As farmers, we know that our 
industry can be volatile to the mercies of Mother 
Nature, and while our industry is also resilient, it is 
likely the effects of this crop year will be felt over 
the coming months as we prepare for another 
growing season. I want farmers to know that they 
are not alone in the challenges they have faced 
this year. I encourage you to reach out to your 
neighbours and ask beyond how their crops 
faired at harvest, ask them how they are doing. 
Mental wellbeing is even more important than a 
successful crop year. You can read about a few 
resources to support farmers’ mental health in the 
AgSafe Alberta article on page 2.

As we wrap up this harvest season, we head into 
another busy season for Alberta Barley where 
we look forward to interacting with farmers at 
regional meetings throughout the province, and 
at the Prairie Cereals Summit (PCS) where our 
annual general meeting (AGM) is hosted. This 
year is a monumental one as it marks Alberta 

Barley’s 30-year anniversary. Alberta Barley has 
been a significant contribution to the Canadian 
barley industry since being established by the 
Western Barley Growers Association in 1991. At 
the time of its creation, Alberta Barley was the 
first established wheat or barley commission in 
Canada, and it has served as a successful model 
for commissions that have since been formed 
across the Prairies. We look forward to putting a 
spotlight on some of the commission’s greatest 
achievements at this year’s events. 

Taking a moment to highlight just one of those 
events, PCS – formerly known as the Prairie 
Barley Summit – has become a highly anticipated 
industry conference event, and this year will 
be no exception. Taking place at the historic 
Fairmont Banff Springs hotel on December 8-9, 
2021, the conference will feature another great 
lineup of industry speakers, a beer tasting event, 
and the premiere of a celebratory Alberta Barley 
30-year anniversary video during the banquet 
dinner. We are beyond excited to once again 
meet with farmers at live events and be able to 
take in new industry knowledge together. We 
hope to see you there! For more information 
and to register for this year’s regional meetings, 
PCS conference, and Alberta Barley’s AGM visit 
albertawheatbarley.com.

Alberta Barley has been 
a part of significant 
contributions to the 
Canadian barley industry 
since being established 
by the Western Barley 
Growers Association 
in 1991.”

“

1albertawheatbarley.com

http://canadiancereals.ca
https://www.albertawheatbarley.com/
https://www.albertawheatbarley.com/
https://www.albertawheatbarley.com


General Manager’s Message
Tom Steve, General Manager  |  Alberta Wheat and Barley Commissions

Prairie droughts 
a recurring theme
In the book, ‘Men Against the Desert’ published 
in 1967 by Western Producer Prairie Books, 
author and columnist James H. Gray chronicles 
the challenges faced by farmers in making 
Western Canada a major producer of wheat. 
That book is prominently displayed in my office 
as a reminder that farming on the Prairies is not 
for the faint of heart. 

In 1857 Captain John Palliser, an Irish-born 
explorer and geographer, led a three-
year expedition of what is now Alberta, 
Saskatchewan and Manitoba, and concluded 
that a large part of the region was “more or 
less an arid desert and unsuitable for crops.” 
The triangular region consisting of brown and 
dark brown soils became known as the Palliser 
Triangle. Gray’s book highlights “a massive 
campaign by many dedicated Canadians” 
to prove Palliser’s predictions wrong.  

Despite Palliser’s analysis, European and 
American farmers flocked to Canada in droves in 
response to the Homestead Act of 1872. The Act 
offered 160 acres of free land, provided farmers 
lived on the property and were committed to 
clearing and growing a crop on 40 acres of it.

Western Canada eventually emerged as 
the “breadbasket of the world” albeit with a 
seven-year interruption from 1930-1937 known 
as the “Dirty Thirties” which no doubt left many 
wondering if Palliser was actually right.

In today’s age of instant analysis on social 
and conventional media, the “experts” 
are contending that the current drought is 
unprecedented and a product of climate 
change. And yet the 1930s, 1961, 1988-89, 2002 
and now 2021 are reminders that droughts in 
the Palliser Triangle are a fact of life. 

As I write this column in mid-September, 
Team Alberta, consisting of the Alberta Wheat 
and Barley Commissions, Alberta Canola and 
Alberta Pulse, are engaged in discussions 
with the Government of Alberta on potential 
programs to deal with this year’s drought. The 
current suite of business risk management tools 
– Agri-Insurance, Agri-Stability and Agri-Invest –  
were designed to address the cycles when 
farm incomes are interrupted by trade issues, 
crop failures and low market prices. While well 
intentioned, they have not created a model 
that is reliable or bankable for the crop sector. 
And Agri-Recovery is largely untested for grain 
producers in addressing disasters. 

If there’s a silver lining in all of this, the drought 
of 2021 has demonstrated that the efforts of 
farmers and scientists over many decades to 
prove that farming in the Palliser Triangle is a 
viable proposition, have paid off. Had we been 
farming this year the way we were in 1988 or 
2002 I doubt there would have been much to 
harvest at all.

Last but not least: the Canadian Wheat 
Research Coalition supports the University 
of Manitoba with a core breeding 
agreement 
Dr. Lauren Comin, Director of Research  |  Alberta Wheat and Barley Commissions

With the execution of a core breeding agreement with the University 
of Manitoba, the Canadian Wheat Research Coalition (CWRC) has now 
established funding support at all western public wheat breeding 
institutions. The partnership, worth over $3.5 million and co-funded 
by the Western Grains Research Foundation and the Saskatchewan 
Winter Cereals Development Commission, will ensure the University 
of Manitoba’s winter wheat breeding and germplasm development 
program continues its efforts. 

The CWRC, a collaboration between the Alberta Wheat Commission, 
the Saskatchewan Wheat Development Commission and the Manitoba 
Crop Alliance, has previously signed core breeding agreements with 
Agriculture and Agri-Food Canada, the Crop Development Centre 
at the University of Saskatchewan and the University of Alberta. The 
agreements, funded by provincial producer wheat check-offs, ensure the 
establishment of variety development capacity, including funding for key 
staff. The agreements are all five years in length, with the University of 
Manitoba agreement ending in 2026. 

The University of Manitoba partnership is unique as the long-time 
breeder, Dr. Anita Brûlé-Babel, will be retiring in December, 2021 with 
Dr. Curt McCartney assuming the role. Prior to joining the Department  
of Plant Sciences, Dr. McCartney was a research scientist at Agriculture 

and Agri-Food Canada in Morden, Manitoba, where he focused on cereal 
genetics targeting resistance to Fusarium head blight, leaf and stem rust 
and orange wheat blossom midge. 

At his new position, Dr. McCartney will continue his genetic work and 
incorporate new technologies into the long-standing winter wheat 
breeding and germplasm development program. In addition to his 
own breeding efforts, Dr. McCartney will also continue operating the 
University’s Fusarium head blight screening nursery for all wheat classes. 
This nursery has become critical to many breeding programs in Western 
Canada, as the environment is conducive to infection and allows for 
differentiation between susceptible and resistant lines. As a university 
professor, Dr. McCartney will also contribute to the training of the next 
generation of agricultural experts by supervising graduate students 
and teaching.

Farmers’ mental health has long been a concern in our industry. But right now, it’s more of a 
concern than ever.

A 2016 study done by the University of Guelph found that 45 per cent of farmers had high stress, 
with 58 per cent meeting the classification for anxiety and 35 per cent for depression. While we don’t 
yet have statistics for how the pandemic has affected these numbers (we are still waiting for the 
results from a follow-up survey) we can safely assume they have not improved. 

Most people have dealt with significant challenges over the past year because of COVID-19 and 
farmers are no exception. Shortages of labour, drought and tumultuous markets have not helped.  

This is why we are launching “In the Know”, a new workshop to help those working in Alberta’s 
agriculture industry recognize when someone is not well and how to respond.  

“In the Know” is a mental health literacy workshop designed by researchers at the University of 
Guelph to help you promote wellbeing and learn about mental health. The workshop will also 
help individuals recognize when someone is struggling and how to respond. 

As an added bonus, the workshop was developed and is facilitated by people with farm 
backgrounds who understand the pressures that farmers face.  

AgSafe Alberta will be delivering the program throughout Alberta this winter, with both in-person 
and online options available. 

To see options to attend, visit albertaitk.ca or contact us at AgSafe for options to bring a workshop to 
your community by emailing info@agsafeab.ca. 

Another great resource for information on this topic is the Talk, Ask, Listen workshop offered by 
Do More Ag. Learn more about this at domore.ag.

Finally, if you or someone you know needs immediate help, call 1-866-332-2322 anytime to speak 
to someone or text “home” to 686868 to text with a trained crisis responder.

AgSafe Alberta launches new workshop 
to help recognize and address mental illness 
in farmers
AgSafe Alberta

Join us at the Prairie Cereals 
Summit in Banff for Alberta 
Barley’s annual updates.

December 8, 2021 
Fairmont Banff Springs 
3:00pm (MST)

For more information 
check out the events page on 
albertawheatbarley.com

Wondering 
what Alberta 
Barley was 
up to this past 
year?

AGM

The agreements, funded by provincial producer 
wheat check-offs, ensure the establishment of 
variety development capacity, including funding 
for key staff.” 

“
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Mobile devices key on the path 
to safer farms
Trevor Bacque   |  Bacque 40 Communicationsions

Farm safety is often talked about, but documented? Sometimes that’s 
another story. And it was certainly the story at Little Bow Colony near 
Champion, Alberta, until this past year.

Sam Hofer explains how his colony’s safety protocols and procedures 
were verbal, if anything, and the lack of a written record was troublesome. 
With his background in construction, he knew that the Colony needed 
enhanced safety measures. 

He found inspiration for change at the volunteer fire department in 
Champion this past winter where he is a member. The fire hall utilizes QR 
codes on its equipment and trucks to quickly scan, perform and document 
safety checks. The 33-year-old thought it had merit for the Colony as well.

“The idea works, it’s useful, and I figured why can’t we adapt that into 
a safety program?” he said. “We were trying to make safety a bit more 
streamlined for ourselves. I wanted to develop something that was more 
hands on, something that workers and operators can have on their mobile 
devices.”

The safety program he developed utilizes Google Forms, a survey-type 
software, which is linked to a database he created that automatically 
inputs data farm workers input during their safety checks around the farm. 
A farmer using a tractor, for instance, goes up to the machine, opens the 
app and the tractor form. They perform a safety check and make any 
notes about the machine that may need attention. The form is saved and 
automatically uploaded into a database seen by Hofer and anyone else 
who may need to inspect or service it.

According to Hofer, he has running data on every single piece of 
equipment and vehicle at the farm, thanks to his app he developed 
through Apper, an open-source app builder.

The app contains shortcuts to all of the colony’s safety policies and 
emergency response plans in a paperless format. As Hofer reviews reports, 
he can send them on to others to take care of an issue depending on the 
urgency. Hofer believes that everyone will use it more and more because 
of its simplicity.

“Our goal is just to keep things streamlined and easier access for 
employees to use tools available to them, whether reporting hazards or 
near misses,” he said. If you can get them used to using them, they will use 
it. That’s really our goal, to help spread the awareness on a broader scale.”

Hofer’s program has been operational since March, 2021, and he continues 
to make small adjustments to simplify and make it even more user-friendly 
for the 18 to 20 full time employees.

Because the data syncs daily to his database, it means quarterly and annual 
reviews of safety and equipment performance will be much easier with 
everything collected in a central location.

“Farmers can have meetings with employees and say, ‘we want to do this, 
we want to minimize risk in these areas,’” he said. “You can really start to 
build a picture of how operations are performing on a safety basis.”

Hofer believes in the simple yet effective strategy so much that he 
volunteers his time and has freely offered it to any other farm or colony 
interested to shore up their own safety.

Supporting Hofer has been AgSafe Alberta, led by executive director Jody 
Wacowich. She is excited to see the safety movement at Little Bow and 
knows it’s easily possible for any farm to implement.

“They’ve made it so simple for people to capture the information, report it 
back and have it going into one consistent place,” said Wacowich. “Having 
that is ideal. I think we will have greater buy-in because it’s so simple.”

Wacowich explains the biggest barrier to establishing a new or 
pre-existing farm safety program is the time and money that goes 
into making it workable.

While that may be true, Wacowich answers back with a salient thought: 
“Injuries and accidents also cost us money with time lost and equipment 
damages. If you add that up there’s a cost to that, too.”

Marketing the 2021 barley crop year
Geoff Backman, Business Development and Markets Manager | Alberta Wheat and Barley Commissions

Alberta Barley works annually with other 
provincial barley commissions and the Canadian 
Malt Barley Technical Centre to promote 
Canada’s malt barley to international buyers. 
These efforts provide opportunities to inform 
buyers as to the quality of Alberta’s malt barley, 
the availability of new barley varieties and 
the use of progressive farming practices by 
Canadian farmers. 

In the past, this work has focused on bringing 
international buyers to Alberta to see our crops 
first-hand and engage with Canadian farmers 
about what is happening on the ground. This 
discussion has also provided opportunities 
for international buyers to share what makes 
barley valuable to them, allowing us to refine 
the promotional information we provide. With 
continual efforts promoting Canadian barley, it 
is well known as an available and dependable 
product. The result is that international buyers 
look to Canadian barley when production issues 
develop in other supply regions. This shift has 
led to higher demand for Canadian barley and 
better farm gate prices for the Canadian farmer. 
Moving forward, we continue to work with 
international buyers to maintain Canadian barley 
as their primary choice.

In regards to promotion during the 2021-22 crop 
year, Alberta Barley, along with other provincial 
barley commissions and national organizations, 
will be providing a wide spectrum of information 
that international buyers are interested to hear 
about. As a collective, we will be showcasing 
new varieties that are attractive to international 
buyers, specifically AAC Connect, CDC Fraser, 
and CDC Churchill. These varieties have highly 
sought-after attributes for the malting process, 
such as high bushel weights, high friability, 
good wort colour and extraction rate, and low 
turbidity and beta glucan levels. 

International buyers continue to provide 
feedback that their customers are concerned 
not only with the product’s quality but want 
assurance that the product’s ingredients were 
produced in a responsible and environmentally 
sustainable manner. Starting in the promotion 
of the 2021-22 crop year, we will be showcasing 
how farmers produce barley responsibly from 
start to finish. Information will be provided on 
the growing year, including when and how 
the barley crop is seeded to give it the best 
opportunity for success, an overview of the 
conditions during the growing year, and the 
timing and approach to harvest. There will also 

be an overview included on how fertilizer usage 
is important for yield and protein content, and 
how in-crop spraying is used to manage disease 
and pest pressures to maintain quality. Finally, we 
will highlight that the ideal cold and dry storage 
conditions of the Canadian Prairies allow for the 
long-term preservation of barley quality.

When the COVID-19 outbreak began in 2020 and 
doors to international travel closed, Canadian 
barley organizations were forced to shift the 
promotion of barley to online formats. Through 
the website barleyharvest.ca and multiple 
online video calls, Canadian barley promotion 
was able to continue. For promotion of the 
2021 crop year, online promotion will continue 
as international travel continues to be difficult 
to navigate. As the 2021 barley harvest is 
completed, online information for international 
buyers is rapidly being updated. Thinking 
towards promotion for 2022, we hope to offer 
in-person events for buyers as we have in the 
past. However, for the time being, Canada’s 
barley organizations continue to innovate digital 
ways to showcase some of the world’s finest 
barley.

Join us for Regional Meetings
November 16-30, 2021
Coming to a community (or computer) near you! 
Attend regional meetings in person or online for the 
latest commission updates, farm management tips and 
agronomic information.

Virtual voting option available!
Whether you attend in person or online, you can 
vote on elections and resolutions through our virtual 
voting option at albertawheatvotes.com and 
albertabarleyvotes.com.

albertawheatbarley.com | 855.917.3711

Visit our events pages or call us to learn how to register 
for the meeting in your region.

Date Location Organizations & Regions

Nov 16 Drumheller, AB AWC & ABC Region 2

Nov 17 Red Deer, AB AWC & ABC  Region 3 

Nov 18 Claresholm, AB AWC & ABC Region 1 

Nov 23 Fairview, AB AWC Region 5 & ABC Region 6

Nov 25 Alberta Beach, AB AWC & ABC  Region 5

Nov 30 Vermillion, AB AWC & ABC  Region 4
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After another challenging year with the 
pandemic, the commissions were pleased to 
get back into the fields and host safe, in-person 
grower extension events for farmers. We kicked 
off the summer season with two longstanding 
agronomy events: Lacombe Field Day and our 
wheat-centric field day tour, WheatStalk. While 
following Alberta Health Services protocols, 
these events offered a safe walk through various 
wheat and barley trial plots. If you didn’t get a 
chance to attend our events, here’s what you 
missed! 

This year’s edition of WheatStalk brought 
agronomic solutions to farmers with a 
multi-stop event tour. The 2021 WheatStalk 
tour included wheat variety trial demonstrations, 
in collaboration with our applied research 
associations partners: Chinook Applied Research 
Association (CARA), SARDA Ag Research, Battle 
River Research Group (BRRG) and Gateway 
Research Organization (GRO). With the 
collaboration of these partners, the Alberta 
Wheat Commission organized four agronomy 
and extension events across Alberta, in the 

towns of Westlock, Oyen, Falher and Forestburg. 
Over these stops, approximately two hundred 
attendees gathered and accessed wheat 
agronomic solutions tailored to their region.

The tour featured industry specialists including 
the commissions’ agronomy team Jeremy 
Boychyn and Dr. Sheri Strydhorst, Mike Harding 
from Alberta Agriculture and Forestry, and Trent 
Whiting from SeCan amongst many others. The 
featured speakers discussed topics such as plant 
growth regulators (PGRs), Fusarium head blight 
management and wheat midge. 

As many regions in Alberta experienced a 
challenging year with excessively hot and dry 
conditions, the events also included timely 
discussions related to the current drought 
conditions. At the WheatStalk stop at SARDA in 
Falher, Alberta, researchers led a discussion on 
water and crisis management during the dry 
season.

On the barley side, this year’s Lacombe Field 
Day took place at the Field Crop Development 
Centre (FCDC) now under the management 

of Olds College. Over two hundred attendees 
participated in the walk through of barley 
and triticale trial plots. The event also featured 
demonstrations and presentations with industry 
experts and FCDC researchers. Commission 
agronomy specialists Jeremy Boychyn and Sheri 
Strydhorst discussed ongoing and relevant 
information on host resistance and virulence of the 
scald, stripe rust and net form pathogens. Other 
demonstrations included feed and forage barley 
varieties, triticale and selecting malting barley 
varieties with special quality profiles. Lacombe 
Field Day was a successful event organized by 
Olds College, providing producers and industry a 
great opportunity to connect on all things barley.

Both Lacombe Field Day and the WheatStalk tour 
made for another great summer of agronomy 
learning in the field and showcased the ongoing 
work of commission investments into wheat 
and barley research. To keep up to date with 
agronomy and extension events, visit our 
website albertawheatbarley.com, or follow 
the commissions on Twitter at @AlbertaBarley 
@AlbertaWheat. 

Lacombe Field Day and the WheatStalk tour 
took producers into the field
Ana Valdospinos, Communications Intern  |  Alberta Wheat and Barley Commissions

Emission targets sow seeds of concern
Geoff Geddes   |  The Word Warrior

If doing more with less was an Olympic sport, 
Canadian farmers would be gold medalists. 
Weather, markets and politics constantly throw 
them a curve, but a recent move affecting 
fertilizer use could really tarnish the bottom line. 
In December 2020, the Government of Canada 
released “A Healthy Environment and a Healthy 
Economy”, a plan which pledges to reduce 
emissions from fertilizer by 30 per cent below 2020 
levels. Though the goal sounds good in theory, it’s 
the devilish details that are raising concerns.

“Farmers recognize the need for emission 
reductions across the board,” said Karen Proud, 
president and CEO of Fertilizer Canada in 
Ottawa. “This summer has shown us firsthand 
the results of climate change, and we are not 
opposing emission reductions but they must 
be done in a way that make sense for farming 
in Canada and that doesn’t put a cap on 
productivity.”

A key part of the puzzle is the distinction 
between total emission reduction and emissions 
intensity reduction. While the former would 
cap total emissions from fertilizer at 30 per cent 
below 2020 levels, the latter aims to reduce the 
emissions needed to produce a bushel of crop.

“Unlike some countries, Canadian farmers are 
already highly efficient in their fertilizer use,” 
said Proud. “Targeting absolute emissions 
would severely impact the profitability and 
competitiveness of farmers and the fertilizer 
industry, so focusing on emission intensity is the 
only practical approach.”

In a report by Fertilizer Canada called 
“Fertilizer: Reducing Emissions, Increasing 
Competitiveness”, they estimate that a 30 per 
cent absolute emission reduction for a farmer 
with 1,000 acres of canola and 1,000 acres 
of wheat would reduce profit by $38,000 to 
$40,500 per year.

Adding to industry’s frustration is that, long 
before these targets were put forth by 
government, farmers and their commissions 
were hard at work to reduce fertilizer emissions. 
For example, they developed 4R Nutrient 
Stewardship over ten years ago; a science-
based approach to achieving the proper source, 
rate, timing and placement of fertilizer.

As part of that program, Fertilizer Canada 
conducts a 4R Fertilizer Use Survey – which 
recently added wheat to its agenda – looking at 
fertilizer practices across the country.

“There is nothing like this survey anywhere 
in the world,” said Proud. “It is extremely 
comprehensive and supports a data-driven 
analysis of what’s happening in the field so we 
can speak with knowledge about fertilizer use.”

Industry also spearheaded the 4R Climate-Smart 
Protocol. Developed with input from Canada’s 
top scientists in greenhouse gas emissions, as 
well as leading agronomists from government 
and industry, the protocol allows for farm-specific 
measuring and reporting of emission reductions.

As part of the push to minimize fertilizer 
emissions, producer groups are supporting 
cutting edge research on several fronts.

“We invest a lot of money in long-term studies 
on increasing nitrogen use efficiency and fixation 
in wheat,” said Shannon Sereda, senior manager 
of government relations and policy for the 
Alberta Wheat and Barley Commissions.

One project involves Environmentally Smart 
Nitrogen (ESN®), which is a slow-release nitrogen 
fertilizer that maximizes efficiency in early spring 
or fall. Some of the research being funded by 
groups like the Alberta Wheat Commission looks 
at how to incorporate different technologies 
with genetics to maximize environmental 
outcomes.

“The result of these efforts is a win-win,” said 
Sereda. “By optimizing nitrogen use, we can 
improve profitability for farmers and achieve the 
environmental gains for which the government 
is striving.”

Both Proud and Sereda emphasize that another 
“win-win” is crucial for success in lowering 
emissions.

“As a commission, we want to stress that farmers 
must be incentivized and rewarded for the 
practices placed upon them, like those involving 
reduced fertilizer emissions,” said Sereda. 
“Compensation to growers such as carbon off-
set payments for the steps they are taking, often 
involving greater costs, is imperative as part of 
the conversation on emission reduction.”

While there is no progress without objectives, 
conflicting goals can really muddy the waters. 
That is one of the challenges farmers face as 
the federal government aims to grow agri-food 
exports to $75 billion by 2025, at the same time 
as they ask producers to potentially fertilize less. 
For the fertilizer and crop sectors, it underscores 
the need to work hand in hand with government 
going forward.

“Why don’t we start with the initiatives currently 
in place to reduce fertilizer emissions and 
collaborate to ensure the targets are realistic?” 
said Proud. “Instead of just taking an arbitrary 
figure without understanding the impact on 
farming in Canada, let’s find a number that 
makes sense and allows growers to continue 
building their businesses.”

Dr. Flavio Capettini, head of research at the Field Crop Development Centre 
leads a discussion on malting varieties at Lacombe Field Day.

Agronomy research extension specialist Jeremy Boychyn discusses wireworm management 
and seed treatments at WheatStalk in Oyen, Alberta.

Agronomy 
research specialist 
Dr. Sheri Strydhorst 
discusses fungicide 
resistance in barley 
at Lacombe 
Field Day.

Attendees checking 
in at registration for 
WheatStalk in Oyen, 
Alberta.
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You can’t manage what you don’t measure. 
Many growers do an excellent job of tracking 
their yields and quality relative to their inputs, 
but that is only part of the story.  

The concept of “yield gap analysis” provides 
insight on how farmers can measure what they 
manage. Yield gaps are the difference between 
theoretical yield potential and actual on-farm 
yields. The theoretical yield potential is the yield 
that can be achieved when there is no abiotic or 
biotic stress. In simpler terms, it is the yield that 
can be achieved at a specific time and place 
when growing conditions are perfect. However, 
all farmers know that actual yields are reduced 
by things like: nutrient deficiencies, poor quality 
seed, suboptimal plant stands, weed pressure, 
insect damage, disease, and the list goes on.  

There are many methods to calculate 
theoretical yield potential including: crop 
model simulations, maximum farmer yields, or 
research plot experiments. Theoretical yield 
potential is also calculated for both irrigated 
and rainfed systems and accounts for the 
length of growing season. For example, the 
theoretical yield potential of Canadian Western 
Red Spring (CWRS) wheat at Bow Island, Alberta 
under irrigation, may be 160 bushels per acre 
(bu/ac) while the theoretical yield potential of 
CWRS wheat at Oyen, Alberta under rainfed 
conditions, on an average year, may be 70 
bu/ac (Table 1). However, according to crop 
insurance data, average farmer yields for CWRS 
wheat at Bow Island, Alberta under irrigation are 
closer to 100 bu/ac and at Oyen, Alberta under 
rainfed conditions it is not quite 40 bu/ac.

While complete yield gap closure is not 
economically or environmentally sustainable,1 it is 
suggested that wheat yields can be economically 
increased up to 70 to 85 per cent of their 
potential.2 In North America, Dr. Brian Beres with 

Agriculture and Agri-Food Canada suggests that 
farmers can increase their yields by 10 to 40 per 
cent with improved management.

Yield gap analysis looks to identify what 
management practices are missing or could be 
improved to overcome yield drag. Focus can 
then be put on implementing management 
that takes the least cost or effort but results in 
the largest returns. For example, if it is found 
that low plant populations (i.e., 15 plants per 
square foot) are consistently reducing yields, 
then increasing plant populations (i.e., 35 
plants per square foot) would be a relatively 
easy, low-cost solution that could result in 
substantial yield increases, along with other 
agronomic improvements. Although only farms 
with lower seeding rates would benefit from 
this management change, this solution is fairly 
simple and easy to implement.

It is also important to recognize that the closer 
a grower is to the theoretical yield potential, the 
more difficult it will be to close the remaining 
yield gap. If a grower achieves high plant 
populations, uses balanced fertility, carefully 
controls weeds and disease, then making 
further yield improvements will be more 
challenging and may have reduced return on 
investment. 

Yield gap analysis in various growing 
environments also helps to fine tune agronomic 
management based on things like soil type and 
local weather conditions. This will help growers, 
agronomists and extension staff to improve 
yields by putting management efforts towards 
those practices that will give the biggest bang 
for the buck in specific growing environments.

The Alberta Wheat and Barley Commissions, 
Alberta Innovates BioSolutions, the 
Saskatchewan Wheat Development 
Commission, and Manitoba Crop Alliance are 

co-funding research led by Dr. Brian Beres 
from Agriculture and Agri-Food Canada and 
his colleagues at Kansas State University. This 
research team is using the Global Yield Gap 
Atlas methodology to establish yield gaps in 
CWRS wheat fields across the Prairies.  

With farmer participation, researchers can 
continue to find and pin-point management 
practices through yield gap analysis to offer 
agronomic solutions resulting in the greatest 
yield for farmers. Researchers require producer 
data to compile actual on-farm yields and 
the management practices that produced 
those yields. Any western Canadian producers 
interested in participating in this wheat yield 
gap study should contact Jamie Puchinger at 
jamie@farmingsmarter.com or call 403-317-0022. 
Producers will be asked to provide yield and 
agronomic data from at least two 2019 and two 
2020 CWRS fields. All levels of management 
are welcome to participate and results 
from individual growers will be kept strictly 
confidential.

1 Van Ittersum, M.K., Cassman, K.G., Grassini, P., Wolf, J., 
Tittonell, P., and Hochman, Z. 2013. Yield gap analysis with 
local to global relevance – A review. Field Crops Res. 143, 
4-17.

2  Lobell, D.B., Cassman, M.K., Field, C.B. 2009. Crop yield 
gaps: their importance, magnitudes, and causes. Ann. 
Rev. Environ. Resour. 34, 179-204.

Closing wheat yield gaps 
Dr. Sheri Strydhorst, Agronomy Research Specialist and Jeremy Boychyn, Agronomy Extension Specialist  |  Alberta Wheat and Barley Commissions

Location Theoretical CWRS 
Yield Potential

Actual Farmer 
CWRS Yield

Yield Gap

Bow Island (irrigated) 160 bu/ac 100 bu/ac 60 bu/ac

Oyen (rainfed) 70 bu/ac 40 bu/ac 30 bu/ac

Table 1. Theoretical and actual yield potential of CWRS wheat grown at Bow Island, Alberta 
under irrigation and at Oyen, Alberta under rainfed conditions. Note: these examples are for 
demonstration purposes only and do not necessarily represent actual yield values.

Join Us December 8 – 9, 2021 
Fairmont Banff Springs

*Fairmont Banff Springs Room Rate $189/night 

  Purchase your tickets on the Events page at

 albertawheatbarley.com
 Open to the general public and registration is required
  *plus taxes and fees

Early Bird Rate Until November 15 - $250
Regular Rate After November 15 - $325
Tickets include:
• Alberta Barley AGM
• Beer Tasting Event

• PCS Conference
• Banquet Supper

Featuring Keynote 
Dr. Sylvain Charlebois

Do you have an interest in wheat or barley 
genetics and agronomy research, agricultural 
policy, extension, market development, 
communications or governance? Your ideas 
are exactly what we need to drive agriculture 
forward. The Alberta Wheat and Barley 
Commissions are farmer-driven organizations 
that work on behalf of farmers to keep the 
industry moving along the highway of success. 
As the commissions currently operate as 
separate organizations, each has its own 
board of directors. The Alberta Barley board of 
directors is constituted by nine barley farmers 
while the Alberta Wheat Commission’s board 
of directors is composed of eleven wheat 
farmers. Many heads are indeed better than one. 
Diverse opinions and thoughts are important for 
each board in navigating a true collective path 
forward.

Through department committees, board 
meetings and involvement with national 
organizations, all board members are given 
opportunities to discuss and review current 
priorities coming from each department.

Committees are composed of directors, 
delegates or regional representatives and 

staff. Each committee is chaired by a director. 
Committees are mandated by each board to 
examine questions that have previously been 
discussed at board level and to operate within 
the budget set by the board in the previous 
term. Committees fulfill their mandates by 
advising management on questions relating 
to the operations of each commission and in 
filtering new items and recommendations to 
be brought to the board table for discussion 
or decision.

As an example, as part of the budgeting process 
the communications and events committee 
discusses the cost and benefits of an event 
like the Prairie Cereals Summit and makes a 
recommendation to the board on whether the 
organization should or should not move forward 
with the event. In the case of moving forward, 
the committee will provide an outlined budget. 
At the board level, table directors listen to the 
recommendation from the committee and offer 
their thoughts on the merits of the event and 
the budget based on the information provided. 
The board then has an opportunity to accept or 
reject the committee recommendation, or pass 
a modified position. After the board has made 

a decision, management and staff act on that 
decision to implement the board direction 
and report back to the committee. 

Once the board has made a decision, 
considering all of the information available 
and having provided an opportunity for each 
board member to provide feedback, the board 
votes on a motion. If the motion passes it is the 
collective decision of the board. All members 
provide full support for that decision based on 
the notion that many heads collectively arrive 
at a better decision than one. The board also 
governs the general manager who directs 
the management and staff to fulfill the board 
decision. 

Each seat and voice contributing at the table 
drives the wheat and barley industries forward 
and shapes the present and future advances of 
agriculture on provincial and national levels. It is 
an important and rewarding responsibility. The 
Alberta Wheat and Barley Commissions perform 
best when many diverse voices are heard and 
everyone plays a role in working on behalf of 
wheat and barley growers to drive towards 
the goal. Learn more about the fall elections 
at albertawheatbarley.com.

Take your seat at the table
 Brian Kennedy, Grower Relations and Extension Manager  |  Alberta Wheat and Barley Commissions
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Commissions continue dialogue and consults  
on amalgamation during regional meetings

FarmCash: a cash flow management tool to reduce 
financial pressures during difficult circumstances
Syeda Khurram, Chief Operating Officer  |  Alberta Wheat and Barley Commissions

Uncontrollable factors are a natural part of operating a farming business. 
These factors can have significant implications to the bottom line of a 
farming operation. No matter how much effort, skill and commitment 
producers invest into the growing season, all kinds of uncontrollable 
factors such as bad weather conditions, input costs, market instability 
and more may steal revenue and destabilize a farm business.

When the major source of farm revenue is unexpectedly hit by severe 
weather conditions it turns into major production risk. This risk leads 
to financial hardship for producers when they have to continue to pay 
operating costs despite their cash flow position being negatively impacted 
by extreme weather. Furthermore, this uncertainty leads to the adjustment 
of farming expenses that could cost farmers more. However, the right cash 
flow management tools can help producers tolerate risks more effectively 
while protecting their farm assets in the longer run. 

Unfortunately, this year many crop producers experienced a significant 
drought resulting in lower yields and less revenue for the farm. That means 
producers need access to cash flow tools and solutions to support them, 
reduce their financial pressure and help them to navigate through this 
difficult time. It is critical that farmers choose the right cash flow tool that 
provides some protection against big production losses and helps them 
manage risks that threaten the viability of their operation.

FarmCash is a low-cost business risk and cash flow management tool 
available exclusively to agriculture producers, allowing them to manage 
cash flow and weather unexpected financial storms. 

Producers of over 50 agriculture commodities can access up to $1 million 
with the first $100,000 interest free and the remainder at a low interest rate 
of TD prime minus 0.75 per cent. With this, producers have the ability to 
borrow $1 million at a blended interest rate of 1.53 per cent annually. 

FarmCash provides flexibility to leverage cash when farm operations 
experience cash flow challenges during harvest season and operating 
costs continue to add up. There are no restrictions or limitations on the 
usage of FarmCash and while it can’t take away all of farming’s risk, it can 
help share the burden.

Using FarmCash to provide relief during tight cash flow periods can help 
producers better manage their production costs. It is a direct factor that 
sustains cash flow in real time yielding cost savings for farm operations 
due to its low interest rate benefit. 

Producers can apply for FarmCash online at FarmCashAdvance.com 
and receive their advance in as little as three to five business days 
or call 1-855-376-2274 to speak with a FarmCash representative today.

The Advance Payments Program is a federal loan program administered 
by the Alberta Wheat Commission. It offers Canadian farmers marketing 
flexibility through interest-free and low interest cash advances.

Wetland stewardship through targeted water monitoring 
Shannon Sereda, Senior Manager, Government Relations and Policy  |  Alberta Wheat and Barley Commissions

Members of Alberta’s crop sector have 
embarked on a novel three-year project — the 
first of its kind in Canada to focus on stewardship 
practices to mitigate movement of pesticides 
into wetlands and other waterbodies. Advancing 
our scientific understanding in this area will 
allow farmers to apply innovative and effective 
mitigative practices including, but not limited 
to, the use of spray buffer zones and vegetative 
buffers, and filter strips to minimize impacts 
on aquatic ecosystems. Further, this project 
will provide invaluable and novel data to the 
Pest Management Regulatory Agency (PMRA) 
to inform regulatory decisions – currently the 
scientific data available is limited in this area 
related to use and application patterns in 
Western Canada. 

The Alberta Wheat Commission is administering 
the project in conjunction with seven crop 
commissions including Alberta Barley, Alberta 
Beekeepers, Alberta Canola, Alberta Pulse 
Growers, Alberta Potatoes and the Alberta 
Sugar Beet Growers. The project has engaged 
Millennium EMS Solutions (MEMS), a third-party 
applied research and environmental monitoring 
organization, to build a program with sample 
timing that coincides with the PMRA’s date needs 
to capture peak concentrations aligned with 
water movement and critical receptor lifecycles. 

Previous water monitoring data collection has 
not considered PMRA needs in conducting 
risk assessment and chemistry re-evaluations, 
that has led to discarding of data associated 
with decisions and retention of critical crop 
protection tools. This project will aim to evaluate 
the effectiveness of stewardship adjacent to 
riparian zones and wetlands to further inform 
regulatory decisions and knowledge transfer 
to producers and manufacturers. In addition to 
sampling data, farmer participants are also asked 
to report on usage patterns and management 
practices. 

The project will capture peak exposures of 
62 priority compounds (including glyphosate) 
that have been identified as priority chemistries 
for producers of barley, potatoes, canola, pulses, 
sugar beets and wheat. These chemistries were 
evaluated based on the PMRA’s five-year 
workplan related to upcoming re-evaluations. 
Over the next three years, samples will be  
collected in 10 wetlands and 10 tributaries a 
total of nine times. This is done in cooperation 
with our farmer members, on wetlands within 
cropping areas and their tributaries in southern 
Alberta that are home to intensive agriculture 
and lower rainfall. This helps to provide models 
that can be safely applied more broadly, given 
a higher probability of detection. 

Year one of data collection is well underway, 
despite setbacks related to unprecedented 
heat and drought conditions in the provinces 
which has seen a reduction in wetland volumes 
recorded. To date, five of the sampling events 
have been completed for this year. The project 
has received a broad range of support and 
multiple contributions including $750,000 from 
Results Driven Agriculture Research (RDAR), 
partial funding from the Canadian Agricultural 
Partnership and a combined investment of 
$1.5 million over the three years from crop 
commissions and crop life companies Bayer 
Crop Science Canada, Syngenta and BASF. The 
crop commissions are also working with the 
Government of Alberta’s Tributary Monitoring 
Network stations to augment the data. 

The hope for the project is that it will continue 
beyond the three years and set the foundation 
for a national water monitoring program under 
the Canada Water Agency that has been tasked 
with developing a program of this nature while 
still in formation.  

For further information please contact Shannon 
Sereda, senior manager, government relations 
and policy at ssereda@albertawheatbarely.com.

Calling all 
Alberta wheat 
producers!

Join the Alberta 
Wheat Commission 
for its Annual 
General Meeting

January 26, 2022 
9:45am (MST) 
Edmonton, Alberta 
during FarmTech

For more information check out 
the events page on 
albertawheatbarley.com

Breakfast

Join Alberta Barley, the Alberta Wheat 
Commission, Alberta Canola and Alberta 

Pulse Growers for a morning of policy 
debriefs from our commission experts 
including a federal election analysis.

November 12, 2021 
7:00am - 11:30am

For more information check out the events page at 
albertawheatbarley.com

• The commissions have 
been operating with one 
management team since 
2018, serving two boards and 
separate financial structures. 

• The commissions formed an 
amalgamation sub-committee 
in 2020. Comprised of select 
AWC and Alberta Barley 
past and current directors, 
regional representatives, and 
delegates, the amalgamation 
sub-committee guided the 
consultation process including 
the development of a draft 
model of an amalgamated 
governance structure.

• Motions passed at the AWC 
and Alberta Barley 2019 annual 
general meetings challenged 
the two commissions to 
explore a formal merge to 
further unlock synergies and 
ensure producers’ levies are 
used to the greatest benefit.

In June 2021, the Alberta Wheat Commission (AWC) and Alberta Barley announced farmer 
consultations will be held through the summer and fall to gauge farmers’ interest in amalgamating 
the two organizations. Beginning in July, the consultation launched with a five-minute, online survey 
for farmers to provide input. The commissions consolidated survey responses and presented during 
the online amalgamation consultation events in October. 

Why are the commissions consulting on amalgamation?

The ongoing consultations are an initial step in soliciting farmers’ views and opinions towards the 
potential of amalgamating AWC and Alberta Barley. Farmers are encouraged to learn more by 
visiting wheatbarleyconsultation.com and get involved by participating in regional meetings during 
November. To find the regional meeting closest to you, visit albertawheatbarley.com.

The single management 
team has resulted in 
expanded programs and 
cost-savings upwards of 
$350,000 annually. 

Amalgamation   
Consultation  
for  Alberta Wheat 
and  Barley Farmers
wheatbarleyconsultation.com
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Agronomic considerations following a dry season
Article coordinated by Jeremy Boychyn MSc P.Ag, Agronomy Research Extension Specialist  |  Alberta Wheat and Barley Commissions

Each growing season presents unique agronomic challenges. The 2021 
growing season was no exception with heat and drought across the province.

Successful crop production does not occur in a silo. Management 
practices and environmental conditions can cause lingering effects for 
future crop years. So how might the extended and ongoing drought affect 
agronomic decisions for next season? Although not an exhaustive list, 
some of the most significant considerations include fertility impacts, 
seed sourcing, herbicide carryover and grasshopper risk.

Soil and fertility
Lack of moisture impacts natural soil processes related to nutrient use 
and availability. This affects nutrient uptake by the crop as well as natural 
physical, chemical and biological processes in soil. 

A drought-induced reduction in yield and plant growth can decrease 
crop uptake of soil and applied nitrogen (N). This may lead to higher 
levels of N remaining in the soil. Areas receiving less than 60 per cent of 
the average rainfall have an increased chance of N carryover. However, 
those dry conditions can negatively decrease N mineralization, increasing 
the complexity of total N carryover. Areas that receive over 80 per cent 
of the average rainfall are less likely to see N carryover impacts. These 
complexities demonstrate the value of fall soil sampling. However, 
late-season rainfall may impact N carryover. Normal or above average 
late-season rainfall may cause N mineralization and impact soil N. 
Therefore, soil sampling in later October is recommended to capture fall 
changes in soil N. Soil test results can then be used to make accurate N 
recommendations for next season.

Drought can lead to variability in crop nutrient use across individual fields. 
Variability in moisture availability due to topography, soil type and soil 
characteristics may lead to differing nutrient uptake across the field. Zone 
sampling, the act of soil sampling in zones of a field based on similar soil 
and production characteristics, can be beneficial to capture this variability. 
This information can allow for a more refined fertility plan for the following 
crop. However, implementing this will require growers to have variable 
rate equipment capability.

Drought can lead to temporary decreases in soil pH. This is due to 
increased concentration of soil sulfates and nitrates. A decrease in soil 
pH may temporarily increase plant-available phosphorus (P) on soil test 
results. If noticeable differences in plant available P are seen compared 
to previous years’ soil tests, growers need to be cautious about reducing 
P application rates based on soil test recommendations. Rather than 
reducing P rates based on a temporary pH decrease, a reasonable 
approach would be to target P application rates based on historical 
removal rates related to average yield. 

Since this season also saw high prices and demand for straw, and in some 
cases low yielding crops were harvested for greenfeed, growers that 
removed straw from fields will need to add straw nutrient removal rates 
into their crop nutrient plan. Table 1 shows expected nutrient removal rates 
of wheat, barley, and oat straw.

Seed quality & source
Drought and heat cause plant stress beyond yield reductions. Stress during 
grain fill can lead to seed germination and vigour issues. Growers should 
test seed in the fall and spring to ensure quality prior to storage and 
seeding. Knowledge of seed quality is important to ensure a strong start 
to the next growing season. The cost of seed testing is a small price to pay 
for this confidence. If seed quality is an issue, seed availability may also 
become a concern.

Additionally, drought and heat stress can impact thousand kernel weight 
(TKW) of grain. Growers should assess TKW on-farm or through seed 
testing. Accurately assessing seed TKW is vital for determining precise 
seeding rates to achieve desired plant stands.

Herbicide carryover
Herbicide carryover will be a risk in regions that saw less than 150 to 
160 millimetre (mm) of rain between June and September. Regions that 
received less than 100-125mm of precipitation have a high or severe risk 
of carryover. Both imidazolinones (imi) (such as Odyssey or Pursuit) and 
flucarbazones (such as Everest) pose carryover risk from lack of rainfall. If 
these products were used and rainfall was below 150-160mm between 
June and September, growers should explore seeding crops which are 
more tolerant to the potential carryover. For imi products, this may include 
Clearfield crops or pulse crops. For flucarbazone carryover, wheat and 
barley are the most tolerant.

Grasshoppers
Although numerous factors influence grasshopper survival, one of the 
greatest indicators of grasshopper risk is adult populations in previous 
years. The more adults present in previous seasons, the more eggs will be 
laid that fall. This increase in egg laying causes greater risk for the following 
growing season. For the southern parts of Alberta, 2021 grasshopper 
populations were high. This means 2022 may see a high grasshopper risk. 
Weather and disease can still affect grasshopper impact, but growers 
should be mindful of grasshoppers when scouting next season and 
monitor the yearly grasshopper forecast.

Content developed in consultation with Rigas Karamanos, Senior Agronomist, Koch 
Fertilizer Canada, Dr. Sheri Strydhorst, Agronomy Research Specialist, Alberta Wheat 
and Barley Commissions, Mitchell Japp, Agronomy Extension Specialist, Saskatchewan 
Barley Commission, Haley Tetrault, Agronomy Extension Specialist, Saskatchewan Wheat 
Development Commission, Dr. Ross McKenzie, retired Alberta Agriculture and Forestry 
Research Scientist.

Get the latest articles, podcasts and videos that help 
you make informed decisions on your farm.

Albertabarley.com/the-growing-point Albertawheat.com/media/the-growing-point

Meet the face behind The Growing Point –  
Jeremy Boychyn, Alberta Wheat and  
Barley Commissions’ agronomy research 
extension specialist.

Get the latest articles, podcasts and videos that help 
you make informed decisions on your farm.

Albertabarley.com/the-growing-point Albertawheat.com/media/the-growing-pointalbertawheatbarley.com/the-growing-point

Crop Type lb N/tonne lb P2
 O5/tonne Ylb K2

 O/tonne lb S/tonne

Wheat 13.2 4 33 3

Barley 16.5 4.5 45 3

Oat 15.4 4.5 47 3.7

Table 1. Approximate nutrient content of wheat, barley, and oat straw 
assuming 10% straw moisture content.

*Note: there is a wide range in actual nutrient contents, thus an actual sample should be 
  taken and analyzed. (Source: albertawheatbarley.com)

A drought-induced reduction in yield 
and plant growth can decrease crop 
uptake of soil and applied nitrogen.” “
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Next agriculture policy framework 
The Alberta Wheat and Barley Commissions have been actively involved in 
ongoing consultations related to the next agricultural policy framework which 
will replace the current Canadian Agricultural Partnership (CAP) framework 
in March of 2023. Alberta Agricultural and Forestry held a roundtable with 
agricultural stakeholders in early July while farmers were asked for their input 
via a survey. Through participation in a Grain Growers of Canada working 
group, we aided in the development of recommendations to Federal, 
Provincial and Territorial Ministers in advance of September’s negotiations.

Recommendations centered around ensuring profitability and 
competitiveness at the farm gate and included specific recommendations 
related to: 

1. Increasing demand for grain products at home and abroad; 

2. Increasing production of crop varieties that are grown in Canada; 

3. Reducing risks related to production trade, transportation, 
environmental and public trust

These recommendations are underscored by the need for sustained and 
increased funding to the suite of program, to allow agriculture to continue 
to drive economic growth despite austerity measures caused by the 
pandemic. Under the CAP investment into the agricultural sector across 
Canada is roughly $4.6 billion, with $1.6 billion dedicated to business risk 
management programs and $3 billion combined toward strategic initiatives. 

Business risk management review 
A comprehensive review of the existing suite of business risk management 
programs was committed to under the current Canadian Agricultural 
Partnership. To date, there has been little change to the risk management 
offerings for producers with the exception of the removal of the reference 
margin limit on AgriStability. A comprehensive overview of how these 
changes may affect grains and oilseeds operations can be found on the 
Policy Initiatives page at albertawheatbarley.com.

The federal government has development three scenarios through the 
federal, provincial and territorial business risk management working group 
and in consultations with the National Program Advisory Committee (NPAC) 
that is composed of producers across all regions of Canada. The NPAC 
has not endorsed any singular model and broader industry consultations 
have yet to take place. In Alberta, the Minister of Agriculture and Forestry 
proposed a model to improve the responsiveness, predictability, 
timeliness, equity and simplification of AgriStablity through a gross margin 
insurance product. Details have yet to be publicly disclosed. The next 
meeting of the Federal, Provincial, Territorial Agricultural Ministers, is slated 
for mid-November at which time a statement on agreed priorities for the 
next agricultural policy framework should be released. The Alberta Wheat 
and Barley Commissions will be looking to host a farmer focus group in 
November 2021, during AgriTrade in Red Deer, Alberta to get to get further 
input from farmers on the proposed changes and suggestions to improve 
the program suite, particularly AgriStability given the significant challenges 
farmers faced with drought and heat during the 2021 growing season. 
Producers interested in participating in a focus group on this subject should 
contact Shannon Sereda, senior manager, government relations and policy 
at ssereda@albertawheatbarley.com or by phone at 403-219-6263. 

Federal election 
On August 15, 2021 parliament was dissolved at the request of Prime Minister 
Justin Trudeau, launching the 36-day federal election campaign. With 
election results unknown at the time of writing (September 10, 2021), the 
commissions analyzed the pre-election discussions on Canadian agriculture.

From a crop perspective, all of the main party platforms lacked strength 
and focus on the grain sector. Despite that the agriculture and agri-food 
industries were acknowledged as key drivers of Canada’s post-pandemic 
economic recovery through the goal to increase agriculture and agri-food 
exports to $75 billion by 2025, – agriculture, disappointedly, factored in 
little to the pre-election conversations. Meaningful dialogue surrounding 
agriculture was also limited during the Canadian Federation of Agriculture 
sponsored debate held on September 9, 2021. Agriculture leaders of 
the core parties discussed eight priority areas including business risk 
management, climate policy, research and innovation, and value-added 
processing, amongst others. While there were few surprises, themes 
emerged on each parties’ proposed approach to agriculture. Conservative 
candidate, Dave Epp emphasized a less Ottawa-directed approach to 
designing policies and programs, and the need to work directly with 
farmers. Liberal candidate, Marie-Claude Bibeau defended investments in 
research and business risk management. She also committed to increase 
funding to farmers for their practices aimed at reaching climate change 
goals. New Democratic Party candidate, Alistair MacGregor emphasized 
support to build resiliency in the sector. 

Although agriculture was lacking in pre-election dialogue, the Alberta 
Wheat and Barley Commissions, through our partners in Team Alberta and 
Grain Growers of Canada, strive to put agriculture at the forefront of the 
economy as parliament gets back to business.

Responsible Grain Code of Practice 
The development of the Responsible Grain Code of Practice experienced 
some setbacks during the initial round of consultations. The Alberta 
Wheat and Barley Commissions participated in these consultations 
through a joint, guided feedback session with participation from directors, 
delegates and representatives of our organizations. In light of feedback 
received by stakeholders during that period, the Responsible Grain Code 
of Practice committees agreed to lengthen the consultation period and 
take additional steps toward the code development. Analysis of the 
2020-21 consultation feedback took place during June of 2021 and were 
posted at responsiblegrain.ca. A policy analysis has been undertaken 
at the request of industry stakeholders to guide the next steps of code 
development. At the time of writing (August 31, 2021) this analysis is 
expected to be complete and include decisions on next steps by 
September 30, 2021. If accepted, the development of a second version 
of the code, to be developed in conjunction with an expanded producer 
panel and commodity organizations, is expected to be completed 
in November 2021. This will be followed by public consultations in 
December 2021 to February 2022, with analysis and next steps to be 
presented in March of 2022. The commissions will be actively involved at 
all stages of the new timeline. If you have questions or concerns please 
reach out to the Alberta farmer representative on the Code Development 
Committee, and director with the Alberta Wheat Commission, Jason Lenz 
at Jlenz@albertawheat.com. 
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With a mission to drive profitability for Alberta’s wheat and 
barley farmers, the Alberta Wheat and Barley Commissions 

operate with an integrated management team. 
Our amalgamated staff results in administrative cost savings that allows the commissions to further advance 

innovative research, market access, farm policy and government relations. In this new era of collaboration, the 
Alberta Wheat and Barley Commissions serve as leaders in the Canadian agriculture industry. 

Policy TRACKER 
Shannon Sereda, Senior Manager, Government Relations and Policy  |  Alberta Wheat and Barley Commissions

“ To date, there has been little change to the 
risk management offerings for producers 
with the exception of the removal of the 
reference margin limit on AgriStability.”
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